
July 3, 2020 
 

Dear TUHSD Staff, 
  
I am writing with an update on our 2020-2021 school year reopening plan. Our instruction and 
safety teams have been working hard on the challenge, and a summary of our work to date is 
provided below.  
  
At this point, we know there is still great uncertainty and we will continue to monitor and follow 
the guidance of our public health officers. While restrictions have been gradually easing, we 
know that public health could reverse course and tighten restrictions should a substantial 
COVID-19 surge happen in Marin County. We remain hopeful that that will not happen. 

  
On Tuesday, June 23rd, late in the afternoon, the State Legislature passed the education 
finance omnibus budget trailer bill, AB 77, that specified, with greater detail than had previously 
been provided, some of the requirements for opening school for the 2020-2021 school year. 
Most specifically, the bill is restricting the conditions under which a school district may engage in 
distance learning. It is our interpretation, and that of our legal counsel, that we will be able to 
meet the requirements of AB 77 and comply with public health guidelines through a hybrid 
learning model that brings all students on campus 5 days a week, in morning and afternoon 
rotations. This is a slight change from what was presented at the June 23rd Board meeting, as 
we had not yet had time to read through the bill. You will receive more detailed information 
regarding the fall schedule by July 27th.  

  
Our goal is to get students back on campus as much as possible for the start of the school year, 
while maintaining conditions that are as safe as possible for all. For your reference, here is a 
link to the presentation that was made to the board on June 23rd.   
  
Instructional Scheduling Models 

We are developing three models of instruction in order to be prepared for shifting conditions in 
response to COVID-19. Under our current guidelines, we are planning for a hybrid learning 
model that would reduce the number of students on campus at any given time. We are also 
preparing to have more open campuses, should restrictions ease during the year, and we are 
preparing a fully remote learning model, should restrictions tighten in response to a spike in 
COVID-19 cases.  The models are depicted and described below. The models will continue to 
develop as the public health guidance is refined. Again, we will try to maximize student 
presence on campus as long as we can do it safely and in accordance with public health 
guidance and orders.  
 

 

Blended Schedule (under current public health guidelines) 
The blended schedule is a combination of in-person and distance learning. Students will 
be split in two groups (AM & PM) to reduce the number of students in a classroom and 
the school by approximately half. Students will be assigned to a group, probably by 
alpha, with the goal of keeping families together. Students will attend the physical 

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200AB77
https://drive.google.com/file/d/1TZQIsbPjEEqnsDgQOyaVhYo0VQOcdFDz/view?usp=sharing
https://drive.google.com/file/d/1TZQIsbPjEEqnsDgQOyaVhYo0VQOcdFDz/view?usp=sharing


campus 5 days a week for a ½ day and their in-person learning will be supported by 
robust distance learning with required attendance and participation.  

  
Open with Restrictions (should public health guidelines become less restrictive) 
Students will attend schools 5 days a week with their normal schedule, while maintaining 
other precautionary measures.  A 4-foot physical distancing requirement is not possible 
if all students are back in class on our large school sites. Should restrictions ease in the 
area of social distancing, we will bring students back to campus full time, but do not 
anticipate being able to have large assemblies or gatherings with all students in one 
location, such as the gym, for some time to come.  

  
Distance Learning (should public health guidelines become more restrictive) 
A distance learning model is being prepared in case there is a surge in COVID-19 cases 
that prompts public health to recommend school closures. The program will be 
enhanced with synchronous classes with required instructional minutes, higher 
expectations, more structure, and more accountability than what was in place for the end 
of spring semester 2020.  

  
Distance Learning Choice 

If students are allowed to return to campus for instruction, parents may choose to not 
have their student return due to health risk in our pre-COVID-19 vaccine environment. 
These students will be given an alternative learning structure. Please look for a 
communication from your site principal with a survey regarding your students’ ability to 
return to live instruction.  

  
Learning Management System 

All teachers will be using 1 of 2 learning management systems: Google Classroom or Canvas. 
These platforms will support the learning experience whether students are in person or learning 
remotely. We plan to provide student and parent orientation sessions with Google Classroom 
and Canvas at the beginning of the school year to prepare for successful implementation. 
  
Some clarifying points: 

1. All students will have live instruction each school day and some remote, synchronous 
instruction each school day.  

2. Attendance for both live and synchronous classes is mandatory. 
3. Grades will be assigned per BP 5121. 
4. Extra-curriculars will be explored prior to opening to determine the best approach to 

ensuring students have access to these important resources. 
5. Students for whom distance learning was most difficult will have the opportunity to 

remain on school sites all day in student support learning centers. 
6. Each week, teachers will create a weekly learning plan to include all assignments with 

time requirements. 
7. Instructional minutes will meet or exceed the state requirement for high schools during 

the COVID-19 response. 
8. Teachers will have additional professional development for engaging in robust remote 

learning for the synchronous learning sessions. 
  
What comes next? 

 July 3rd- communication from District followed by communication from site 
principal seeking further information from families  

http://www.gamutonline.net/district/tamal/DisplayPolicy/186316/


 July 14 - Governing Board meeting to review status and share model for the school year. 
 July 27 - Families to receive direction for the start of the 2020-2021 school year relevant 

to your student 
 August 3 - August 14 - Periodic updates as implementation plans are refined 

 August 19 - Beginning of school for all students 
District Safety Training 

We will have an extensive educational program to promote good hand hygiene practices and 
proper mask wearing.  Each site will have extra sanitation stations and well-stocked bathrooms 
to promote frequent hand washing. Our campuses will also have strict guidelines governing 
entrance into and movement around the buildings.  

  
Hygiene and Protective Equipment 
At this point, consistent with County and State orders, all students and staff will be required to 
wear face coverings while on campus. We will ask students to bring their own appropriate face 
coverings and will have disposable masks available for those who do not bring one to school. 
Public health officials indicate good hygiene and face coverings will be the most critical pieces 
for mitigating COVID-19 spread and keeping schools open. 

  
Health Screening and Monitoring 

We will be doing a passive health screening and temperature check process per the 
recommendation of our local public health officials. Passive screening involves all students (with 
support of parents) reviewing a checklist for symptoms and performing a temperature check 
prior to coming to school each day. Protocols will be in place for staff or students who feel 
symptoms during the day to isolate and remove them from campus for COVID-19 testing. Flu 
vaccinations will be strongly encouraged. Students and staff who feel sick, must stay home. 
Complying with these safety guidelines will be essential to our success in returning to school 
and keeping schools open. 
  
Physical Distancing 

The current County recommendation for classrooms is a 4 to 6-foot separation between 
students and 6 feet between staff and students. We will be designing spaces with these 
parameters in mind. We will utilize outdoor spaces whenever possible. We will develop systems 
to stagger and direct flow in hallways and stairwells. Bathrooms will have usage protocols in 
order to minimize any students congregating in these areas.  
  
Cleaning and Disinfecting 

Cleaning and disinfecting of classrooms will intensify with deep cleanings each evening. 
Students will be encouraged to assist in wipe-downs as classrooms transition. Protocols will be 
developed for specialty spaces. Bathrooms will be cleaned frequently throughout the day.  
  
Social Connection, Mental Health and Social Emotional Learning 

We know that school closure and the extended shelter-in-place has taken an emotional toll on 
our students. Our counseling and wellness centers have continued to provide support remotely 
and will be open for in-person support in the fall.  Mental health assessments and services and 
opportunities for student connection are a priority. We also recognize a glaring need (and 
opportunity) to further develop programs to address racial issues on our campuses. 
  
Athletics and Extracurricular Activities 

We are expecting more updates from CIF (California Interscholastic Federation) regarding fall 
sports no later than July 20th. Here is the announcement CIF made early this summer. 
Currently, no contact activities are permitted, including sports or other extracurricular activities 

https://cifstate.org/covid-19/6.12.20_release


that involve the potential of person-to-person physical contact. Public health officials inform us 
that these may be some of the last restrictions to be lifted because of the high-risk nature.  
  
Public health officials state similar concerns about some extra/co-curricular activities. We will 
prioritize the opportunity for other extracurricular activities (clubs, etc.) to happen with safety 
precautions in place. 
  
Office Operations 

School and district office use by students, parents and the public will be restricted with the 
implementation of tight protocols. Office workstations will be appropriately fitted with plexiglass 
screens, desks will be rearranged, and traffic will be controlled to minimize exposure and 
maintain physical distancing. Alternative spaces will be utilized for meetings, as needed. 
Services (meetings, forms, etc.) will be redeveloped to enable more touchless and remote 
procedures. Parents and students will be informed of the new procedures as they are 
developed. 
 

Student Nutrition Services 

Student Nutrition Services will offer ‘grab n go’ meals to students on a cashless basis next 
school year.  Prepayments for meals are accepted online at Myschoolbucks.com.  New for 
2020-21, an online free and reduced-price meal application will be available on the Student 
Nutrition website on August 10, 2020.  All students will scan their bar-coded student ID card at 
the meal service location while social distancing to receive ‘grab n go’ meals and/or snack grab 
bags.  Serving lines will be placed in breezeways and indoor eating will be restricted. Students 
who will be eating on campus will be encouraged to wear face masks when not consuming food 
or beverage, spread around campus outside and to eat in small groups under cover during 
inclement weather.  
  
Positive Cases 

We are working with County health officials to develop comprehensive plans and protocols for 
when we have a positive COVID-19 case in our school community. With a positive case, privacy 
will be protected, but students and staff may be put on 14-day quarantine. We will provide 
parents and students with detailed protocol and expectations after they are developed. 
  
County Guidance on Reopening 

We certainly recognize that this communication probably raises as many questions as it 
answers and the uncertainty around the reopening of our schools is incredibly stressful. We 
want to assure you that we are working hard on this challenge throughout the summer with the 
interest to get our students back on campus as much as possible and as safely as possible. 
  
Sincerely, 
  
Tara Taupier, EdD 

Superintendent 

 
 

 


